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Our Field Diversification:

Construction, Operation &

Maintenance Industry
Infrastructure development

Provision of supplies & services

for Oil & Gas operations

E&P

Our Listed Activities:

» Integrated Services Contracts Delivery
~ EPC Projects — Oil, Gas, Petrochemicals

» Preventive/Corrective Maintenance,
Pigging, Major lifting, Stations
Operation.

» Management of ready mix concrete
plant and aggregate crushers

~ Construction of rigid and flexible
pavements for roads and highways

~ Excavation and disposal works
» Landscape development & leveling

» Exploration and development of Oil and
Gas Fields - Collaboration

~ Well Testing & Control - Collaboration
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Construction of Ports, Roads, Bridges,

Railways, Dams and Maintenance

Grade: Excellent
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Core Activities

Civil & Construction Services

EPC Projects

Preventive & Corrective Maintenance
Generators Maintenance

Operation Support & Provision of production operators for

stations

Major/Minor Mechanical Repairs

Minor projects

Control & Automation Calibration services
Tanks/vessels maintenance

Pigging services

Specialised maintenance services

Fabrication work

Repair services

All types of construction and integrity related services
Scaffolding & lifting Services

Welding services, NDT services, Hydro test Services



Active Service Contracts

- 24000105224 Pipeline Maintenance Services

u 24000104018 Civil Services - B 65

u 24000104017 Civil Services - B 62

u 24000104015 Civil Services - B 51

u 24000104014 Civil Services - B 30

u 24000087221 Civil Services - B 9&27

2400083686 ;/I;i;tenance & Operation for blocks 9
m 24000100970 Maintenance & Operation for block 62
u 24000103736 Maintenance & Operation for block 30
m 24000103762 Maintenance & Operation for block 51
n C311623 Service Contract- Fahud, Lekh, Yibal

5000021341 Provision Of General Services

Oxy
Oxy
Oxy
Oxy
Oxy

Oxy

Oxy
Oxy
Oxy
PDO

ENI

3 years

8 years (6+2)
8 years (6+2)
8 years (6+2)
8 years (6+2)

8 years (6+2)

8 years (6+2)

3 years
3 years
3 years

10 years (4+2+2+2)

3 years
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List of JV's with NAA

Company Name Country of origin Targeted Projects

INTECSA Industrial
Spain EPC Upstream

SPETCO International Petroleum Kuwait Hoists services
SOPAN O&M Co Pvt Ltd India Mechanical Projects
HONGSING Offshore & Marine Pte. Specialist engineering services -
Ltd Singapore Marine
KALPATARU Power Transmission
Limited India Construction of Pipelines
RATNAMANI METALS & Tubes LTD India SS Piping

SPECIAL EQUIPMENT SUPPLIES (SES) UAE Procurement - Various Products



HSE

* Focus on continuous improvement and team-building
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Approach to HSE During Startup — Road Map

Long term — 1 years

- Change in mindset

- Self-monitoring

- Multitasking

- Higher efficiency

- Role-model environment

- Closing Gaps
- Improved ways of working
- HSE workshop (Review)

- Review method statements [mm———————m———————— -
- Drive Incentive schemes | Support from Client:

Short term - 3 months - Learning/sustainability - CO”’Fir"UOl_JS st.eer '
, - Participation in key sessions

: : | - Assess plan effectiveness
- Enforcing compliance  y U T T ______-___]

- Competence assessment

- Risk-based crews mapping
- Coaching/Counselling/Drills
- Drive Incentive schemes




QA/QC

Commitment to Quality

Najed Al Ahliya maintains a strong quality
management system designed to meet the
requirements of international standard ISO
9001:2015 in pursuit of its primary objectives.
In addition, our quality management system
and plans are approved by PDO and are fully

implemented in all the operational areas.

CERTIFICATE
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The quality management system is applicable to
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In-Country Value (ICV) Ey—
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Salalah Hospital
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— 85 LCCs/SMEs deployed in
various activities

— Engaged more than 25
Local suppliers of products

— Current Omanisation: 40%

— Sponsored more than 20
social projects for the
community including a
project with the Ministry
of Health to provide heart
catheterization unit for
Salalah Hospital with a
total value of more than
$500,000.




Job Seekers Training Model

Positions:

QC Engineer/Inspector, Planning Engineer, Construction Engineer, HSE Advisor, Logistics
supervisor, Designer/Draught-Person, CSR Officer.

18 Months Classroom & On-the-Job Training

3 Months
Classroom

3 Month
Site

3 Months
Classroom

3 Month
Site

3 Months
Classroom

3 Month
Site

Final Assessment

N
g



Internal Focus Areas — Themes

.. * Higher productive hours (better delivery)
Productivity Improvement N
* Improve Utilisation of resources

* Cost Saving to Clients

New Technolosi * Invite technologies
ew fechnologles * Plan pilots with clients

* Conduct assessments
Competence Development * Identify gaps and development plans
* Continuous review




Available Setup in Oman

Eight worksite offices and setup across north and south.
Seven workshops catering for all types of fabrication
activities.

Three existing Ready mix plants in the oil fields areas and
two more are spares used for the new contract/projects.
Six maintenance workshops to cater for all fleet
maintenance.

Two crushers sites to provide raw materials for the
projects.

Large fleet of heavy equipment and light vehicles to
support the projects.

Supply agreements with approved suppliers to provide all
the required materials for construction and maintenance.
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Turbine Station Work
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Maintenance
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2 PR Mechanical Activities
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S Repair Activities




Ze Underground Activities




Pipeline Activities




sstan Emergency Activities




Hydrotest Activities
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—  Coating & Painting Activities
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=== Large Fleet Supporting Activities
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Fabrication/Welding Activities




Construction Activities




Facilities
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Large Modern Maintenance Workshops
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Large Modern Maintenance Workshops
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Large Modern Maintenance Workshops
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Large Modern Maintenance Workshops




Examples of Civil & Roads Constructions
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Team Recognition
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Our Company & Contact details: Address:
Registration No : C.R No. 1131932

Najed Al Ahliya Corporate Office,

Muscat Municipality Reg : MM 12541/2013 Muscat Grand Mall, First Floor
P.O Box 3705, P.C 112,

Ruwi, Sultanate of Oman

Tel: (968) 24092926

Email Address: najed.ceo@najedalahliya.com
: najed@najedalahliya.com

Web : www.najedalahliya.com



